
APPENDIX 1

GRANTS SCRUTINY SUB-COMMITTEE

Terms of Reference

1. Introduction and Aims

1.1 Member input is vital at the development and delivery stage of the 
grants process by  ensuring that the overall objectives of the grant 
scheme are being met based on identified need, that a fair 
geographical distribution of funding is being proposed, and that the 
full range of community needs are being met. 

1.2 The Grants Sub-Committee will support an objective, fair, 
transparent and co-ordinated approach to grant funding across the 
Council including but not restricted to the following.

(a)overseeing the process and arrangements for awarding and 
administering grants and related procurement processes to 
ensure a strategic approach;

(b)overseeing the processing arrangements for developing grants 
criteria and assessment methodology

(c)overseeing the monitoring, performance management and 
evaluation arrangements in relation to funded projects; and

(d)ensuring fairness and transparency in the grant awarding 
process.

1.3 The Grants Sub-Committee will be mindful of the Council’s 
objective to create an environment for a thriving Third Sector. In 
this context, the following are key factors:

(a)improve partnership working between local organisations;
(b)provide longer-term funding to organisations;
(c)ensure that funding is aligned to the Strategic Plan and 

Community Plan;
(d)ensure that the Council achieves value for money from its 

grants; and
(e)ensure that funding supports appropriate services for the benefit 

of local residents.

2. Responsibilities

2.1 The Overview & Scrutiny Grants Sub-Committee will discharge the 
Council’s statutory functions to undertake overview and scrutiny, 
insofar as these pertain to grants matters. This will include:



(a) Reviewing and/or scrutinise recommendations, decisions made 
or actions taken in connection with the discharge of the 
council’s grants;

(b) Advising the Mayor, DCLG Commissioners or Executive of key 
issues/questions arising in relation to grants reports due to be 
considered by the Mayor, DCLG Commissioners or Executive; 
and

(c) Making reports and/or recommendations to the full Council 
and/or the Mayor, DCLG Commissioners or Executive in 
connection with the discharge of grants functions

2.2 The Grants Sub-Committee will have a broad range of 
responsibilities.  This will include scrutinising adherence to grant 
eligibility, appraisal, and monitoring arrangements.

2.3 Other areas of responsibility for the Grants Sub Committee include 
but are not restricted to the following:

(a)monitoring and reviewing all grant programmes across the 
Council;

(b)maintaining an overview of performance and value for money for 
all London Borough of Tower Hamlets grant funding;

(c)support an appropriate, fair and transparent commissioning and 
appraisal process is followed when allocating any grant 
funding;

(d)ensure that the Service agreements used in relation to the 
various Council grant regimes are fit for purpose and that 
appropriate monitoring and assurance systems are 
implemented and in place; and

(e)receive grant programme performance, monitoring reports and 
agreeing appropriate action to be taken in respect of projects 
which are under-performing.

3. Membership

3.1 The membership of the Grants Sub-Committee will consist of the 
Chair of Overview and Scrutiny (or his nominated Deputy) as Chair 
of the Grants Sub-Committee, with the composition consisting of 
three Members of the Overview and Scrutiny Committee from the 
administration and one each from the opposition parties (5 in total). 

4. Actions and Responsibilities

4.1 Below are some of the specific actions and responsibilities required 
to ensure the effective operation of the Grants Sub-Committee.

4.2 Servicing of meetings.  The servicing of meetings will be 
undertaken by the Council’s Democratic Services Team and which 
work will include:



(a)dispatch of reports;
(b)taking of minutes and recording of actions/decisions;
(c)dissemination of minutes and decisions; and
(d)audio recording of meetings.

4.3 Meeting frequency.  The Grants Sub-Committee will meet as 
required in order to consider grant awards in a timely manner.

4.4 Officers preparing reports for consideration must liaise with 
Democratic Services in good time to ensure that meetings are able 
to be convened as required to consider reports.

4.6 Record of attendance.  All members of the Sub-Committee 
present during the whole or part of a meeting must sign their 
names on the attendance sheet before the conclusion of every 
meeting to assist with the record of attendance.

5. Proceedings

5.1 The Grants Sub-Committee will generally meet in public and 
conduct its proceedings in accordance with the relevant rules of 
procedure contained in the Council’s Constitution such as the:

(a)Council Procedure Rules;
(b)Access to Information Procedure Rules, and
(c)The Overview and Scrutiny Procedure Rules.

5.2 For the purposes of the Grants Sub-Committee, Rule 19 of the 
Council Procedure Rules (Petitions) applies.

6. Declaration of Interests

6.1 In accordance with the Council's Code of Conduct for Members, 
Members are reminded that it is a requirement to declare 
disclosable pecuniary interests and any other interest that they may 
have within the published register of interests. 

7. Decision making

7.1 Currently the Council is subject to Direction from the Secretary of 
State and Commissioners are responsible for decision making on 
Grants.


